LBA BOARD MEETING MINUTES — November 17, 2023, 6:00 pm — Virtual
Budget Meeting

Directors Present (15):

Peter Bota, Laura London, Elaine Furlow, Ralph Johnson, Jim Lantelme, Michelle Winters, Tom
Wolfe, Jeff Joseph, Tom Korns, Lauren Harris, Paul Holland, Eric Malpeli, Tanya Graham,
Michele Cornwell, Lauren Harris.

Directors Absent (3): Richard Price, Matt Weinstein, Matt Rowan

LBA Staff and special guests: Ginger Brown

Welcome & Call to Order
The meeting was called to order by Jim Lantelme at 6:00 pm. Jim welcomed Board Members.

The meeting was a single topic budget meeting. Ginger presented a proposed annual budget
proposal for the County budget process which would be due to AED on December 1.

The Board discussed the proposal and gave minor feedback that would be reflected in the budget
proposal.

Meeting adjourned at 7:00 pm



