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Letter from
the President

| am pleased to present the FY2024 Annual for the Langston Boulevard
Alliance. This was a year of transition and planning for LBA. It began with
the culmination of many years’ community engagement facilitated by LBA
for reimagining the Langston Boulevard corridor. The result is a Final Plan
Langston Boulevard, the first update of much of the corridor since 1960.

After the passage of PLB, LBA pivoted to strategic planning, branding, and
revamping the website for the next phase of the organization and a new
vision for the boulevard. The website highlights the small businesses, the
distinct neighborhoods and the community that makes Langston Boulevard
a special place to live, work, and play.

LBA kicked off the People & Places project that is documenting the cultural
heritage and legacy businesses of the Boulevard through interviews,
photography, and videography.

LBA sponsored the fourth annual Earth Day festival as part of its
placemaking efforts. It was a resounding success bringing together
vendors, non-profits, activities, and a large turnout of community members

to celebrate the boulevard's aspirations as a green Main Street.

LBA looks forward to continuing to work with our many stakeholders to
build on the successes of FY2024 in the coming year. There is much work
still to do to reach the community vision for Langston Boulevard.

Best regards,

Jim Lantelme

President, Langston Boulevard Alliance
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Supporting Plan Langston Boulevard

OUR INITIATIVES

A welcoming and attractive
corridor of neighborhood places
and public spaces.

Environmental sustainability
and green spaces.

An inclusive range of

housing choices.

Preservation of the cultural
heritage and history of
Langston Boulevard.

Enriching arts and
cultural experiences.

Now that the County Board has approved PLB, LBA's role

as an experienced and wise guide continues — helping all Complete streets that are safe
for everyone: pedestrians,

stakeholders (residents, businesses, developers, and the e ) '
bicyclists, riders, and drivers.

county) live out the vision outlined in PLB so Langston

Boulevard becomes a more environmentally sustainable,
Economic vitality and

equitable, and livable place. S ¥ ]
sustainability to build

local identity.

PUBLIC ENGAGEMENT

Presidents’ Breakfasts Open Design /I O Business & Landowner
Events Studios Meetings

Civic Association/ County Board /I 8 Staff

Condo Board Meetings Meetings Meetings
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A New Approach

The Langston Boulevard Alliance has entered a new phase of operation. With the passage of
PLB and the creation of a new vision, the organization’s focus is on implementing that vision.
Pivoting to implementation required a new approach to community engagement, placemaking
and events, business outreach, and administration. To pivot, LBA completed strategic planning,
branding, a new website, a new marketing plan, and applied for a new tax status.

STRATEGIC PLAN

LBA hired Spark Mill to initiate a capacity building strategic planning process
that works to strengthen its foundational elements by creating a marketing
plan, diversifying funding and fundraising, supporting events and placemaking
opportunities, as well as strengthening its working relationship with AED.

GOALS FOR THE NEXT THREE YEARS:

1. Community Stakeholders . Langston Boulevard Has a
Play an Active Role in Clear and Authentic Sense
Revitalizing Langston of Place/ldentity that is
Boulevard Environmentally Sustainable,

Equitable and Livable

. Public and Private . LBA's Internal Systems
Projects Stay True to the Are Enhanced to Support
Plan Langston Vision Strategic Work and

Sustainability
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Establishing the Brand

LBA hired Fuseideas, a full-service advertising and marketing agency, to begin the process
of rebranding the Langston Boulevard corridor in order to attract new residents and new
investment. LBA pulled together a Branding Committee that worked with Fuseideas to
solidify a brand position and create brand values.

POSITIONING STATEMENT

No journey along Langston Boulevard can begin
without appreciating its history and celebrating BRAND VALUES
its future. As a vital artery, it connects business,
residential, and recreational neighborhoods. This WELCOMING
physical connection provides the nurturing lifeblood
that sustains, protects, and grows our community. FRIENDLY
Langston Boulevard will continue to enhance all the

neighborhoods it touches. GENUINE

GREEN

SOCIALLY

VISUAL BRANDING

CONSCIOUS

MAIN STREET

ROOTED

NEIGHBORLY

TEAMMATES
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Website & Marketing Efforts

Critical to implementing a new vision
for Langston Boulevard is a professional
website. LBA launched a new website
that showcases the Boulevard’s
distinct and diverse neighborhoods,

its cultural heritage, and PLB's vision
for a sustainable future. The site also
promotes events and placemaking.

The website has added functionality
through integration of social media and

newsletters.

FACEBOOK
404 followers
3,700 pages reached

INSTAGRAM

1,208 followers

5-20 local business and community
partner stories shared every week

LINKEDIN
5,113 impressions, 197 reactions,
16 comments, 21 reposts

NEWSLETTER
15 newsletter and alerts
1,400 subscribers reached
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Documenting the Boulevard

The greatest strength of the Boulevard is
the active communities line the corridor
and the small businesses that serve those
communities. LBA hired local Langston
Boulevard photographer Cindy Kane to
document the tight-knit communities, the
neighborhood serving businesses and the
events that brought them together this year.
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People & Places

This is not just a celebration, but a crucial effort to preserve the rich cultural heritage found
along the Langston Boulevard corridor. In conjunction with Arlington County, LBA is collecting
the stories of local people and locations that have played an important role in defining our
shared sense of place in the communities along the corridor.

20+

BUSINESSES
CONTACTED

10

PARTICIPANTS

In collaboration with:

Arlington Historic
Preservation

Arlington Archives

Cindy Kane Photography

Bennett King of Goucher
University and Culture +
Place Preservation

Amber Haynes

DC Preservation League
Arlington Economic
Development
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Earth Day Festival

LBA hosted Earth Day with an event featuring the sidewalks sales, al fresco dining and wine
and beer tasting with the Shops, music, kids' art activities, a recycled and upcycled art market,
environmental education activities, and fun! Partners for the event included Arlington Artists
Alliance, the Arlington Art Truck, the Arlington Library Truck, EcoAction, Master Gardeners of
Northern Virginia, and many more.
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Vision 2050

LBA celebrated the Langston Boulevard vision for a resilient, renewable, re-energized
community. The celebration featured an awards ceremony, speakers, music, food and
drinks from our local businesses, an exciting raffle, and plenty of time for networking and
celebrating ten years of hard work.
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Events + Placemaking

BIKE TO WORK

50+ 75+ 20+

GOODIE BAGS POPSICLES FROM COMMUNITY PARTNERS
HANDED OUT KING OF POPS COLLABORATED IN THE PLANNING
AND EXECUTION OF THE EVENT
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Supponrting Economic Development

and Small Businesses

BIZLAUNCH PARTNERSHIP

LBA established regular meetings with the BizLaunch team.
A Brunch and Business event took place in July. Business
outreach kits will be created once the branding effort

has been completed. LBA also spreads the word about
BizLaunch'’s numerous programs and events.

ARLINGTON CONVENTION AND
VISITORS SERVICE PARTNERSHIP

LBA established regular meetings with the Arlington Convention
and Visitors Service Team. LBA works to support the team with
content creation and assistance for Stay Arlington blog and
share on-the-ground business and event information.

ARLINGTON CHAMBER PARTNERSHIP

LBA also educates businesses on the services available
through the Arlington Chamber of Commerce. With a focus
on opportunity and results, the Chamber is a gateway

to networking, professional development, government
advocacy and community connections.

50

LOCAL COMMUNITY
MEMBERS, BUSINESS
OWNERS, AND LOCAL
PARTNERS ATTENDED

10

LANGSTON LEGACY
BUSINESSES WERE
HIGHLIGHTED AND

DISCUSSED

3

LEGACY BUSINESS
OWNERS PARTICIPATED
IN A PANEL DISCUSSION

5

LANGSTON RESTAURANTS

PROVIDED FOOD &
BEVERAGES
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